


Assessment in the Upper School

Assessment Philosophy

Assessment is the act of analyzing student learning, evaluating achievement and providing timely feedback as it
pertains to desired learning outcomes. It should foster a culture of reflection,  scholarship, integrity, and resilience.

Assessment at ASM is central in both guiding students and the school while they strive for excellence, together.
Wherever possible, assessments should enable students to transfer knowledge, skills, and concepts independently
into new, authentic contexts according to previously stated criteria. ASM recognizes that assessment is most
powerful when students are active agents in the process.

At ASM, teachers assess formatively and summatively. These are terms that our upper school students and families
hear often.

What is formative assessment?
Formative assessment refers to a wide range of methods used by teachers to determine student comprehension,
learning needs, and academic progress during a lesson or unit. Teachers ensure that feedback is given to students
to help them make progress toward the learning objectives. Formative assessment is essential in helping students
develop knowledge and skills that will be assessed at the end of a learning unit. Formative assessments are not
counted in the final grade.

Formative assessment provides:
● timely verbal or written feedback to students as they learn;
● recommendations on how students can improve.

What is summative assessment?
Summative assessments are used to evaluate student understanding at the end of each learning unit.

Summative assessment:
● evaluates students’ independent understanding;
● requires students to apply their learning in a new context.

Assessment Strategies
The following is a list of potential assessment strategies to evaluate what a student has learned. Teachers use a wide
variety of assessment strategies in order to monitor student progress.

FORMATIVE
ASSESSMENT TASKS DESCRIPTOR

Quizzes A formative assessment of one part of a unit, or through an informal
class activity, given after the completion of a particular topic.

Discussions A collaborative method to reinforce taught material and/or develop
specific skills, such as think, pair/share exercises, and spider web
discussions.

Homework Homework is to be completed independently and should provide
opportunities for practicing skills, reviewing work, and/or consolidating
ideas.



SUMMATIVE ASSESSMENT TASKS DESCRIPTOR

Major Tests/
Examinations

Formalized in-class activity designed to assess a student’s independent
ability to demonstrate an understanding of learning objectives.

Formal Essays An in-class piece of writing in response to a prompt which demonstrates
a student’s ability to organize and synthesize their learning.

Research
Project

A teacher guided and/or independent project completed both in class
and/or as homework which requires appropriate referencing of research.
The product may be in any defined medium: oral presentation, written
report, video, computer presentation, or appropriate combinations.

Practical/
Experimental Work

A teacher guided and/or independent task which often occurs in a
laboratory setting.

Expectations for Assessment

Teachers are expected to:
➔ use a mark scheme or rubric which shows the student what constitutes successful work;
➔ return work in a timely fashion with constructive feedback and publish grades;
➔ collaborate with colleagues to ensure that a balance of assessment tasks is given to students;
➔ post deadlines for assignments on Schoology, for example, summative assessments are posted one week

in advance of the due date;
➔ communicate with parents regularly and immediately in case of concern.

Students are expected to:
➔ record all homework assignments;
➔ use the mark schemes or rubrics provided by teachers to achieve their best work;
➔ submit work on time;
➔ reflect on feedback and correct mistakes when work is returned to them;
➔ honor academic integrity and understand the consequences if they do not.

Parents are expected to:
➔ support student adherence to deadlines;
➔ help motivate their child;
➔ help create a study environment that is to the benefit of their child;
➔ follow the child’s progress on Schoology and contact the teacher with any concerns when necessary.

Scheduling of Assessments

Upper School teachers coordinate summative assessments tasks via an internal assessment calendar. They strive to
ensure no more than two summative assessments per day. In rare cases, a student may find that they have more
than two summatives scheduled on a single day. This usually happens due to a language or elective course not
shared by the majority of students. If this happens, we encourage the students to speak directly with the last teacher
to announce the summative assessment. If the student is unable to resolve the matter directly with the teacher, they



can then seek support from the administration. To receive proper support from the administration, it is important to
seek help several days prior to the day of the summatives in question. It is not possible to change the summative
date on the day of the tasks.

External Assessments

EXTERNAL
ASSESSMENT
TESTS

DATE DESCRIPTOR

Grade 6-9
MAP testing

September 9 & 10 2021
& May 23 & 24, 2022.

MAP is an internationally endorsed standardized test designed
to assess students’ growth in reading, language usage, and
mathematics.

Grade 10
PSAT - Preliminary
Scholastic Aptitude Test

October 26, 2021. The PSAT is a standardized test administered by the College
Board and cosponsored by the National Merit Scholarship
Corporation.

Grade 12
IB Diploma Program
Exams

May 2 - 20, 2022 DP assessments as required to earn the International
Baccalaureate Diploma.

Late and Missing Work

If a student misses a deadline, or is absent from school with or without parental justification, we expect the student
to make up the work in a timely manner.

For Excused Absences
Students who have an excused absence must complete late work in proportion to the number of days they miss.
Therefore, if a student is absent for one day, s/he must recuperate the assignment in one day, or at teacher
discretion. One week is the maximum time for any assignment to be submitted to a teacher after returning from an
extended excused absence.

Summative Assessments: Extenuating or Extraordinary Circumstances
It is the student’s responsibility to make up for any missed work when absent. Teachers are not obliged to provide
additional materials or opportunities for assessment, especially in the case of an unexplained, undocumented or
truant absence. Extenuating or extraordinary circumstances in relation to the late submission of homework and
assessment tasks are accepted due to circumstances of a medical, practical or personal nature beyond the
student’s control, which affects the student for the period immediately preceding the time of the deadline. Genuine
emergencies and circumstances which could not reasonably have been expected will be accepted as extenuating.

The following are examples of circumstances that are NOT considered as extenuating or extraordinary:
● Minor ailments and illnesses on the day of coursework submission (such as colds, coughs, sprains,

headaches)
● Personal disruptions or events which could have been anticipated; such as holidays, weddings, family

gatherings, religious holidays or festivals which are usually known in advance (in these cases students
should communicate with their teachers ahead of time to schedule or possibly complete the assessment
task prior to the absence)

● Study-related circumstances; such as computer failure, printing problems, emailing/uploading problems,
unavailability of books, photocopying problems, as these problems should be factored into the organization
of the workload.

Incomplete Grades
A grade of Incomplete (INC) is issued when a student has been absent for serious medical reasons or for an unseen
extraordinary circumstance where s/he has not had a chance to complete the work. When a student returns to
school after an extraordinary circumstance, s/he will meet with teachers, with the help of the counselor, to establish

https://www.asmilan.org/parent/map-resources
https://docs.google.com/document/d/152SSyFM4_W69BzInHylt1LMTefaoIiElp8rextaipdA/preview
https://docs.google.com/document/d/152SSyFM4_W69BzInHylt1LMTefaoIiElp8rextaipdA/preview


reasonable deadlines and due dates. Failure to submit work by the established due dates will likely result in lower
grades (including possible failure) as teachers must only assess what they have seen or what has been submitted.
Incomplete grades cannot be held over to the next school year and therefore grades will be assessed based on
evidence provided at that time.

Unexcused Absences and Missing Work
Students who do not meet deadlines for summative assessments must attend extratime@lunch in order to complete
the assignment and receive credit. A student who does not attend the next available extratime@lunch will lose the
opportunity to complete the assignment and receive a zero.

Procedure for ExtraTime@Lunch

Students will be held accountable by: Teacher will hold students accountable by:

● reporting to the Extra Time room during
their designated recess time.

● attending ExtraTime@Lunch on the day the
assignment is due for a class held in the
morning. Or, attending Extra Time@Lunch
the day after for a class held in the
afternoon.

● submitting work to the subject teacher.
● being punctual for and working silently

during ExtraTime sessions

● immediately reporting in Schoology a temporary
zero for the assignment and an “M” for missing. In
Schoology, a comment briefly describing the issue
is noted so parents are fully informed.

● marking the assignment once completed as “L,”
Late. The student will receive full credit assuming
the work is submitted within the week.

● Students who do not attend ExtraTime@Lunch will receive a zero for the assignment.
● Students have a one week limit to complete the missing work.
● Students who attend ExtraTime@Lunch three times or more will be referred to the administration for

consideration of schedule modifications and additional consequences. When possible, students will be
placed in a study hall to allow more time to focus on assignment completion and academic success.

Grading and Reporting

Academic Grade Boundaries

IB Scale/
Letter
Grade*

Percent
Range

GPA Descriptor

7A+ 98-100 4.3 Outstanding work, in which you apply relevant skills, knowledge and
concepts almost faultlessly, with sophistication. Your work shows
exceptional understanding, maturity, insight and analysis; it also
shows originality.6A 92-97 4.0

6A- 90-91 3.7

5B+ 88-89 3.3 A thorough application of relevant skills, knowledge and concepts.
Your work, on the whole, shows understanding, insight and analysis
with some independence and originality

5B 82-87 3.0

4B- 80-81 2.7



4C+ 78-79 2.3 A satisfactory application of the main relevant skills, knowledge and
concepts. Your work shows some evidence of reasonable
understanding, insight and analysis.

3C 72-77 2.0

3C- 70-71 1.7

2D+ 68-69 1.3 There has been little evidence of understanding, insight or analysis.
Your work may show clear difficulties in some areas and you may
need extra support.

2D 62-67 1.0

1F 0-61 0 A very limited application of the main relevant skills, knowledge and
concepts. Your work has not shown evidence of understanding,
insight or analysis. Your work shows marked difficulties in several
areas, even with extra support.

* Only the letter grade is presented for MS classes, while both the letter and IB equivalent number are presented in
the HS.
** GPA is used for internal purposes only. It is not displayed to students, parents or shared with external entities.

Calculating Semester Grades in the High School
Semester grades in high school are based on classwork (80%) and the end of semester exam (20%).

Student Success Indicators

Educating students is about more than simply developing cognitive skills. It is also about developing values,
motivation and attitudes, and about encouraging students to view learning as an active process rather than as
passive recipients of teacher instruction. Student Success Indicators are designed to help students become
self-regulated learners. Self-regulated learners know how to set learning goals, ask questions as they learn, generate
motivation and perseverance, try out different learning processes and reflect on the effectiveness of their learning.
(Zumbrunn, Sharon & Tadlock, Joseph & Roberts, E. 19).

The skills of behavior and emotional management underpin attitudinal factors such as resilience, perseverance and
self-motivation, which often have a large role to play in educational achievement. Metacognitive skills help students
monitor the effectiveness of their learning skills and processes, to better understand and evaluate their learning.
These skills are teachable and ASM subject teachers integrate opportunities for their development regularly in all
content areas. Students are encouraged to reflect on their progress in these attitudes and skills, setting realistic
goals for improvement. We report on Student Success Indicators through Schoology and at the end of each
semester through report cards.



Below is an outline of ASM’s Student Success Indicators which integrate our values: respect, integrity, kindness,
curiosity and courage.

Student Success
Indicators Beginning Developing Proficient Leading

Student:

Self-Knower ● Shows curiosity and interest in the subject
● Shows courage and persistence when challenged
● Reflects on thinking and learning to improve understanding
● Tries to understand own strengths and weaknesses
● Creates realistic goals that reflect self-motivation

Self-Manager ● Organizes time and materials
● Manages own behavior
● Acts with integrity and honesty
● Balances learning with social and emotional wellbeing
● Uses technology responsibly and appropriately

Collaborator ● Respects others’ ideas, opinions and values
● Shows kindness
● Gives thoughtful feedback to peers to improve understanding
● Actively participates to encourage an inclusive and balanced group dynamic
● Works positively to manage communication and group conflict issues

Communicator ● Communicates clearly when speaking and writing
● Interprets different communicative situations, and responds appropriately
● Actively listens with the intention to understand other points of view
● Uses and understands the key terminology of the subject

Thinker ● Makes connections to prior knowledge
● Suspends judgment to be open to other perspectives
● Reasons with evidence to formulate an argument
● Analyzes problems and generates creative solutions
● Considers ethical issues when making decisions

Researcher ● Investigates a variety of sources
● Explores ideas from different viewpoints
● Organizes information logically
● Evaluates information effectively
● Understands and practices academic integrity



Professional Judgement for Grades
Teachers gather evidence from a range of assessment tasks to enable them to make a professional and informed
judgment. Teachers will analyze the achievement levels of students based on established criteria, or DP objectives,
over the course of the term which represent students’ summative performances for the course.

Academic Monitoring and Academic Probation
Student academic progress is monitored throughout the year. Students who are at risk of failing one or more
courses for the semester will be notified and asked to take decisive action to recuperate the grade before the end of
the term. This may include meeting with a counselor, participation in an academic support class, and/or private
tutoring. Students who do not pass one or more courses for the semester will be placed on Academic Probation. It
is a signal to the student, the family, and the teachers that there is a serious academic concern in terms of
promotion to the next grade level, earning credits (high school only) or remaining enrolled at ASM. At this time all
options will be discussed, ranging from retention of the student to withdrawing from ASM.

Homework

Homework and Tutors

Use of a tutor to assist with homework should be considered with caution; it is important that the work handed in for
assessment is the work of the student alone. Work judged not to be the student’s own will constitute a breach of
ASM’s Academic Honesty Policy.

Homework and School Holidays

ASM recognizes the importance of breaks during the school year and values them for the community as an
opportunity to develop other things including physical and emotional wellness. With the exception of IB DP
students, Upper School teachers will not assign homework for completion over an extended holiday (Thanksgiving,
Winter Break or Spring breaks). With this in mind, students will not be required to submit or sit for major
assessments on the first two days after a break of five days or longer.  Reading can always be assigned.

ASM Learning Support
Students who are identified as having learning needs through educational assessment have full access to all
school programs and are integrated into all aspects of the school so that they may reach their full potential.
ASM believes in inclusive education where all students receive meaningful and equitable access to the
curriculum.

All students in grades 11-12 who are diagnosed with learning needs will receive accommodations that are
developed from their testing and with the student study team in order to maximize their strengths and allow
them to access the full curriculum, as well as to receive accommodations for the IB Diploma, SAT and/or ACT
exams.  Please see ASM Inclusion Policy

Assessment in the IB Diploma program

Assessment in the IB Diploma Program is criterion-related. The work of the students is assessed according to the IB
published assessment criteria, using both formative assessment (the process of gathering, analyzing, interpreting
and using the evidence to improve student learning and to help students to achieve their potential) and summative
assessment (measuring student performance against DP assessment criteria to judge levels of attainment). All IB
Diploma teachers undergo IBO training in the proper use of assessment criteria.
Teachers regularly provide the students with feedback to inform and improve their learning and opportunities to
reflect on the assessment of their work.

https://docs.google.com/document/d/1tiRuO2g3f6P22e8r6LX3XpnnlHc2Z9W-Cr3LzIt7GUI/preview
https://docs.google.com/document/d/1wH8yjY9XMr8vW8-4hvGAsO0iQZ2m9oXSm9RpPYU8UCY/preview


IB summative assessment:

In the IB Diploma Program there are two types of summative assessment to determine the student’s final IB grades:
Internal and External Assessments.

Internal assessment components are marked by the IB teacher and are moderated by external examiners. The
process of moderation guarantees that IB teachers are making a correct use of IB assessment criteria and students
are marked fairly.

Some examples of internal assessment are:
Oral exams for languages, investigations for Science and Math, research papers or experimental studies for social
Science, Art exhibition and Film projects.

Before Internal assessment grades are sent to the IB examiners for moderation, IB Teachers of the same subject
conduct sessions of standardization of assessment of students’ work to ensure accuracy in the interpretation of the
assessment criteria.

External assessment:

Most of the IB assessment is externally assessed by IB examiners. This includes the Extended Essay, TOK paper,
English HL paper, coursework for the arts, and the official IB written examination taking place in May of 12 grade.

IB teachers collaboratively establish internal deadlines for internal and external IB requirements to help students
manage their workload. The May IB written exams schedule is published annually by IBO.

Requirements to Remain an IB Candidate at ASM

Grade Requirement
To remain in the IBDP program, students are required to maintain passing grades in their classes.

At the end of the first semester of the 11th grade year, students who have two Ds or one F in IB classes will be
placed on academic probation. Academic probation is a signal to the student, the family, and the teachers that
there is a serious academic concern in terms of pursuing the IB diploma, promotion to the next grade level,
earning credits and/or remaining enrolled at ASM. A meeting will be scheduled with the IBDP coordinator,
counselor, and/or principal to discuss strategies for the student to improve during the second semester. At the
end of the first semester of the 11th grade year, students who have three Ds or two Fs in IB classes will be
required to leave the IB Diploma Program at this point.

At the end of the 11th grade year, students who fail one class for the year will be required to study throughout
the summer. Before the start of the next school year, the student must come to school and sit for an exam. If
the student passes the exam, they may stay within the IB Diploma Program. If they fail the exam, the student
will be required to leave the IB Diploma Program. The student can continue to pursue the ASM diploma. If a
student fails two or more classes at the end of the 11th grade year, they will be required to leave the IB Diploma
Program at this point.

https://drive.google.com/file/d/1Cqc2OjSHmCiyhhSlc1oaoSNaSOWrr3UP/view?usp=sharing


Deadline Requirement
Students are required to meet internal deadlines for the Internal Assessments, Extended Essay and TOK
exhibition. When students miss a deadline, the student and the parents will be contacted. The student will be
required to work during the school day with the IBDP coordinator until the deadline is met. If this becomes a
frequent occurrence, a meeting will be held to discuss the suitability of the student for the IB program. It is
possible that at this time, the school will recommend leaving the program and focus instead on the ASM
diploma.

References:
IBO website www.ibo.org
My IB Program resource Center https://internationalbaccalaureate.force.com/ibportal
Assessment principles and practices—Quality assessments in a digital age, IBO, 2019
Guideline for developing a school assessment policy in the Diploma Program, IBO, 2010

This policy was revised by the Head of School, the IBDP Coordinator, the Upperschool Principal, the Director of Teaching and
Learning, and the Assistant Principal. It is reviewed and updated annually in June.

http://www.ibo.org
https://internationalbaccalaureate.force.com/ibportal

